
 

Appendix 1 

 

Equality, Diversity & Inclusion Strategy – Action Plan Progress to Date (as at December 2022) 
 

Items 1-11 are the original actions agreed in March 2022 due for completion in March 2023. 

 

As a result of these actions, the Council has progressed in a number of other areas, policies and project work listed below in items 12 

onwards. 

Ref Action Description Excellence Aim Progress Update 

 

1 Review existing available data on customer 

demographics data and promote awareness 
across the Council’s service teams. Identify 

gaps in available information and address 
these 

Understanding and 

working with our 
communities 

Some data from services has been collated to inform 

consultation, with specific emphasis on groups with a 
particular EDI interest.  

 
Census data 2021 is gradually being released by the 
ONS and guidance is being produced on how to 

access and use this data.  
 

A data library is being developed for Worcester 
specific data sets 

2 Deliver a “speak up” community campaign to 
foster good relations in the city and oppose 
harassment, discrimination and victimisation 

under the Equality Act 

Understanding and 
working with our 
communities 

Not yet commenced; planned for year 2. 

3 Refresh Council’s local networks and 

databases of organisations and customers 
who can give feedback on equality diversity 

and inclusion via the Council’s consultation 
and engagement exercises 

Understanding and 

working with our 
communities 

The current database was collated and reviewed 

before the Strategy was mailed-out to 120 
stakeholder organisations in the City, inviting them to 

join our conversation about EDI in Worcester over the 
next 3 years. 
 

More actions are planned to ensure the Council’s 
networks and databases, for EDI input, are relevant 

and complete. 
 
There is currently an Engagement and Consultation 

toolkit in development. 



 

4 Provide training for councillors on equality 
diversity and inclusion relevant to decision-

making 

Leadership, 
Partnership and 

Organisational 
Commitment 

Scoping of Member training is underway. The council 
has also engaged with the LGA to explore how 

Members can better understand their role in 
monitoring the Council’s EDI Strategy, which was 
developed using the LGA’s Equality Framework. 

5 Participate in regional and national equality 
diversity and inclusion networks and best 

practice benchmarking 

Leadership, 
Partnership and 

Organisational 
Commitment 

Council Officer already attends West Midlands 
Equality Network. CPAS will explore how CLT can 

become more involved with Leadership elements with 
the LGA 

6 Establish the remit of the Member Champion 
for Equality Diversity and Inclusion to 

support the Council’s progress on this 
Strategy 

Leadership, 
Partnership and 

Organisational 
Commitment  

Cllr Robyn Norfolk has supported the launch of the 
EDI Strategy and has worked with Officers on the 

progress of the action plan 

7 Embed equality diversity and inclusion into 
service planning and review how equality 
impacts are designed into decision-making 

Responsive Services 
and Customer Care 

Not yet commenced 

8 Review the provision of accessible 
information including translation and 

recommend appropriate corporate standards 

Responsive Services 
and Customer Care 

Translation and interpretation contracts have been 
updated. 

 
Guidance has been given to front facing customer 

services teams. 
 
Corporate-wide guidance on use of languages will be 

issued by end of March (now Census data is 
available). 

 

9 Re-establish the Equalities staff working 

group to share best practice 

Diverse and Engaged 

Workforce 

Not yet commenced; planned for year 2 

10 Provide training for staff on equality diversity 
and inclusion relevant to their roles 

Diverse and Engaged 
Workforce 

All office staff receive bi-annual online training on EDI 
issues, with a range of different subject modules 

available. 
 

Discussions have begun with providers about 
additional in-person training and the Council has 

engaged with the LGA to discuss Member and Staff 
training / workshop options. 



11 Explore barriers to diversity in recruitment 

and retention and build on best practice from 
within the Council and elsewhere 

Diverse and Engaged 

Workforce 

Officers have engaged the DWP in Worcester on how 

to coordinate the Council’s recruitment activities with 
the Jobcentre, focussing particularly on disability and 
NEETs 

 
Recruitment Officer is collating information on diverse 

workforce from WM Jobs 
 
Recruitment Officer has reinforced Disability 

Confident processes in recruitment and is exploring 
how the Council can become an ‘excellent’ Disability 

Confident employer 

12 Develop a Consultation and Engagement 

Strategy & Toolkit 

Understanding and 

working with our 
communities 

A new approach to consultation and engagement is 

being developed to give officers the tools to 
undertake consultation and engagement which is 
meaningful and tailored to the relevant audience; 

drawing on LGA best practice guidance. 

13 New Changing Places toilet facility in the 

Cornmarket 

Responsive Services 

and Customer Care/ 
Understanding and 

working with our 
communities 

Preliminary plans have been submitted to Changing 

Places 
 

A structural survey of the existing toilet facility 
building had taken place 
 

Consultation exercise to commence once plans are 
approved in principle 

14 Provide Members with EDI training  Leadership, 
Partnership and 

Organisational 
Commitment 

A scoping exercise has started looking at various 
providers and further advice is being sought from the 

Local Government Association 

15 City Council to explore becoming an 
‘excellent’ Disability Confident Employer 

Diverse and Engaged 
Workforce 

Scoping of requirements has commenced 

16 Creation of a Demographic Toolkit for 
Officers is being produced as the ONS 
releases data from the Census 2021 

Understanding and 
working with our 
communities 

Datasets are currently being collated as they are 
released by the ONS 

17 
 

Accessibility of Council-run events Responsive Services 
and Customer Care/ 

Understanding and 

Work has started on this, with the Worcester Show 
accessibility requirements being reviewed first; will 

lead to a “checklist” type approach with prompts, will 
be applied to all future Council events (like an EIA 



working with our 

communities 

screening tool) so that the right questions are getting 

asked at the right time. 

18 

 

Inclusive policies Diverse and Engaged 

Workforce/Leadership 

New policies on Working Carers and Menopause 

already approved. Councillor Parental Leave Policy 
being considered. 

19 
 

Inclusive design and accessibility in capital 
projects 

Responsive Services 
and Customer Care/ 
Understanding and 

working with our 
communities 

Initial training undertaken on inclusive design 
standards in the built environment. Next step is to 
roll out more widely to Council project officers. 

 
Initial engagement (EIA screening) on current Council 

projects where customers’ EDI needs could have a 
significant impact: 

 Future High Streets Fund- Performance arts 

venue and redesign of Angel Place 
 Play Area Strategy 

20 
 

Inclusivity in elections Responsive Services 
and Customer Care/ 

Leadership 

Advice and support re EDI implications being provided 
to support Elections Service to implement the 

requirements of the new Elections Act 

21 

 

Staff wellbeing initiatives Diverse and Engaged 

Workforce/Leadership 

A one-off budget provision was identified post-Covid 

to support with staff wellbeing initiatives. These 
include team time events as well as coaching, 
resilience and mental health support. 

 


